ITBS Professional Services

Professional Services Offering

INTELLIGENT WORKFLOW SOLUTIONS

Group ‘ Service Descripti experience specifically with-in the
PBX System Updates PBX System and Station Configuration Migration Support ;I|-1ec||?j %%mmumcatlons Industry, to
VM System Updates VM System and Mailbox Configuration Migration Support ’
Mass-Move R : R
and Relocation CDR Application Updates CDR System and Station Rate Charges Migration Support o Project Management
Services €911 Application Updates €911 Application and Location Hierarchy Migration Support e Documentation
Business Continuity Updates | Business Continuity Application Configuration Support * Analysis
Directory Application Updat Directory Application Configuration & Migration Support ) RS IC R ST
irectory Application Updates irectory Application Configuration igration Suppo « Implementation
Site Profile Overview Site Profile Definition and Analysis Documentation Support e Testing
Hierarchy Definition Expense and Location Hierarchy Documentation Support > gegll{lt?/tglcomp“ance
- B - . uali ssurance
System Profiles Voice and Data Network Systems Documentation Support « Document Management
Network Application Profiles Voice and Data Network Applications Documentation Support e BPM and BPR
System and MAC Process Definitions Voice and Data MAC Process Documentation Support * Provisioning
APAP“(I:ation Process Workflow Diagrams Administration Process Workflow Documentation Support * Administration
nalysis o - — -
MAC Activity History Review VMAC and DMAC Activity Counts and History Reports . .
- ] 2l - _ty _ry P Strategically combining “Best-
Metrics and SLA Review VMAC and DMAC Metrics-Level and SLA History Reports Practice” processes and methods
Carrier Profiles Carrier Configuration and Escalation Documentation Support with advanced technology tools
Trunk Profiles and Diagrams | Trunk Profiles and Configuration Documentation Support enables ITBS' staff to provide our
Business Impact Analysis Business Impact Analysis for Centralized Administration customers t_hese services in 'Ehe
Plan Design and Development | Service Center Logistics and Configuration Design Support most  efficient and  effective
. . - . manner.
Centralized Implementation Support Service Center Implementation Project Management
Adm!mstratmn Process Documentation Service Center Service and Incident Process Documentation Further, our experience spreads
SenS"ec:li(é::ter Escalation Procedures Service Center Escalation Procedure & Process Documentation across all major Enterprise-Class
Roles & Responsibilities Roles & Responsibilities Definition and Documentation Telecom systems, apps, products,
Administration Tools Admin Tools Setup, Configuration, and Training Support and platforms to include — but not
Documentation Maintenance Service Center Documentation Maintenance Support limited to:
e Avaya
Business Impact Analysis Business Impact Analysis for Business Continuity Planning o Lchnt
Entity & Role Definition B/C & D/R Entity Identification and Role Definition o Nortel
Plan Design & Development B/C & D/R Contingency Plan Design and Development e Cisco
Business Implementation Support B/C & D/R Implementation Project Management e  Siemens
Continuity and - )
Disaster Documentation Support B/C & D/R Procedure and Reference Documentation
Recovery Testing Plan and Support B/C & D/R Procedure and Preparedness Testing
Services System Updates Support B/C & D/R Update Support for all Affected Systems 24 [/ 7 [ 365 Tech Support Available
Application Updates Support B/C & D/R Update Support for all Affected Applications
Follow-Me Set-Up Support B/C & D/R “Follow-Me" Carrier Configuration Support "
; , I In addition to our
Documentation Maintenance B/C & D/R Documentation Maintenance Support .
P———— WY PE—— commitment to excellence,
usiness Impact Analysis iness Impact Analysis for e annin . ;
o pr Sy . E Rp " yc e 9 p— each service performed is
orporate Compliance Suppo ules and Regulations Compliance Analysis and Suppo
Lp - P - PP - dQI - IF’S rty PP backed by our 100%
ocation |erarchy uzport anning and Impact Analysis Suppo satisfaction guarantee.
. Location Hierarchy Updates Update Support for Corporate-Wide Systems and A|
€911 Services y =P P PP P 4 and Apps
Location Hierarchy Labeling Wire, Jack, and Workstation Labeling Support
Application Support Application Installation, Configuration, and Update Support
Testing Support Periodic Compliance and Adherence Testing Support FOR MORE I,N FORMATION
: : . , - Visit ITBS” Website at:
Documentation Maintenance €911 Administration Documentation Maintenance Support §
www.itbs2000.com

ITBS' Professional Services Staff
has 150+ years of cumulative

To Have an ITBS representative

contact  you, please  e-mail

. . info@itbs2000.com or call 24-Hours

IT Business Solutions, LLC  (860) 796-1540.
Phone (860) 796-1540 = FAX (877) 871-1714 = www.iths2000.com

Corporate Headquarters: 102 West Street, Suite B6 = Rocky Hill, CT = 06067



